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Dear Sir/Madam, 

On 22 and 23 September 2010, the UPU will hold its Strategy Conference in Nairobi, Kenya, in cooperation 
with the host country and the United Nations Headquarters in Nairobi (UNON). An all-day excursion, offered 
by Kenya, will take place on the day after the Conference, namely 24 September 2010. 

One of the main objectives of this highly important Strategy Conference will be to identify key trends that 
might influence the future Doha Postal Strategy, and to contrast them with what is being done in implement- 
ing the Nairobi Postal Strategy (NPS). 

A further objective is to have a well structured and managed Conference that will stimulate the maximum 
level of interest and interaction among participants. 

Structure of the Conference 

It is proposed that the Conference start with a formal opening ceremony, followed by a series of three 
"themed" sessions as follows: 

Formal opening ceremony consisting of: 

speeches made by top-level Kenyan government representatives (including either the President or 
Prime Minister) as well as top-level UN and UPU representatives. 

First "themed" session consisting of: 

a maximum of five 20-minute presentations {mixture of "postal" and r, non-postal 11 ) (total 100 minutes); 

- five question-and-answer periods (10 minutes each) after each presentation (total 50 minutes); 

- a round table conclusion of the session (total 30 minutes). 
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Second "themed" session consisting of: 

- a maximum of four 20-minute presentations (mixture of "postal" and "non-postal"} (total 80 minutes); 
four question-and-answer periods {10 minutes each) after each presentation (total 40 minutes); 

- a round table conclusion of the session {total 60 minutes). 

NB. - In the first two sessions, the speakers making the "postal" presentations will be asked to provide for an 
overview of the four Nairobi Postal Strategy objectives. 

Third "themed" session consisting of: 

- a round table {made up of a panel of experts) conclusion of the Conference combined with questions 
from the floor (total 120 minutes); 

- closing remarks (total 30 minutes); 

- formal closing ceremony (total 30 minutes). 

NB. - In the third session, the panellists will discuss the lessons learned during the Conference and will make 
proposals regarding the future UPU Doha Postal Strategy, 

Each of the three "themed" sessions will be expertly managed by one or two moderators who will introduce 
the prominent speakers, including representatives of Governments, regulators, postal operators, international 
organizations and UPU partners. The various speakers will give presentations and exchange points of view 
with the Conference participants. 

Draft programme 

Given the proposed structure of the Conference described above, the joint CA/POC Committee 4 Strategy 
Planning Project Group, in conjunction with the International Bureau, has prepared the attached draft 
/ Conference Programme (see Annex 1) T which was presented to the October-November 2009 CA session for 
information and comments. 

The programme was well received by the UPU members represented at the Council of Administration and 
several suggestions were made in order to improve it. The Council of Administration furthermore recom- 
mended that the programme should be shared through a circular letter in order to give ail UPU member 
countries, as well as members of the Consultative Committee, the opportunity to provide their comments and 
suggestions. 

You are therefore now invited to examine the draft Conference programme and structure, as presented to the 
2009 Council of Administration, and to provide us with any feedback you may have. Your comments should 
be sent no later than 31 January 2010 by post or e-mail to: 

Mr Jerry Pawsey 

Strategic Planning Programme 

International Bureau 

Weltpoststrasse 4 

3000 BERNE 15 

SWITZERLAND 

E-mail: jeremy.pawsey@upu.int (copy to: matthieu.boi!iat@upuJnt) 

Any comments received will be consolidated by the Internationa! Bureau and will then be used, wherever 
possible, to fine tune the programme. A final draft version of the document, validated by the Chairman of the 
joint CA/POC Committee 4 after consultation with the Strategy Planning Project Group Chairman, wilf then be 
presented to the April 2010 POC for information. 
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Hotel reservations 

On a matter directly related to the UPU Strategy Conference in Kenya, the International Bureau has been 
informed that September is one of the busiest periods for visitors in Nairobi. Potential participants in the event 
next year are therefore strongly encouraged to make their hotel reservations as soon as possible. With this in 
mind, and in conjunction with both Kenya and UNON, the International Bureau has established the attached 
/ comprehensive list of hotels (see Annex 2). It should be noted that the rates shown in the list are the UN- 
negotiated rates for 2009; it is possible, therefore, that these may be increased in 2010. 

In making their hotel reservations, potential participants should emphasize the fact that they are entitled to the 
special UN rates, as they will be participating in a conference, hosted by the Kenyan government, but organ- 
ized by the UPU, a specialized agency of the United Nations. Should the hotel with which the reservation is 
made require proof that participants are attending a UN-sponsored conference, they should contact the 
International Bureau (gabriella.zbinden@upu.int), which will forward them a standard letter confirming this 
fact. 

Invitation letter 

The International Bureau intends to send personalized invitation letters in early February/March 2010 to the 
governments of all member countries and to the CEOs of the designated operator of each member country. 
Personalized letters will also be sent to the Restricted Unions, to the stakeholder members of the 
Consultative Committee, to UN and other international organizations, and to other organizations that may be 
interested in attending the Conference. 



Yours faithfully, 




Pascal-Thierry Clivaz 
Director, Finance and Strategy 
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2010 UPU Strategy Conference - Draft programme 



Conference theme: 


2012 and beyond: mapping the future of the postal sector 


Conference concept: 


Identifying key trends that might influence the future of the postal sector and the 
UPU and contrast them with what is being done within the framework of the imple- 
mentation of the Nairobi Strategy. The format of the conference will consist of two 
sessions in which "postal" presentations will be followed by "non-postal 1 ' ones (four 
or five presentations lasting 20 minutes each; the four postal presentations will pro- 
vide for an overview of the four Nairobi Postal Strategy objectives), A final high-level 
panel will discuss the lessons learned and make proposals regarding the future 
UPU Doha Postal Strategy 




Wednesday, 22 September (morning) - Registration and forma) opening ceremony 


8.00-10.30 


Delegate registration at UN ON (conference venue) 


10.30-12,30 


Formal opening ceremony at UNON (conference venue) 




12.30-15.00 


Lunch at UNON (conference venue) 




Wednesday 22 September {afternoon) - First session: The customer of the future 

The first session will focus on two factors that might have lasting impacts on customers' behaviour: the eco- 
nomic crisis and new technologies. Their effects on universal service, the type of services the Post should 
offer, the kind of customers it should cater to, and how they should do so will be discussed in that context 


15.00-15.20 


Presentation 1 ("postal"): Economic factors 

2010 should allow for a comprehensive analysis of the 2008-2009 economic crisis, 
provided it is over by that time. It should also give us the opportunity to reflect on 
what coufd be the most lasting impacts of the crisis on behaviour of individuals and 
businesses, as well as on the international financial infrastructure 

With regard to postal business, it seems that the crisis has accelerated already 
existing trends, namely the decline of traditional mail What are/were the other 
impacts? What about the opportunities offered by the crisis, if any? 


15.20-15.30 


Presentation 1 : Questions from the moderator and from the floor (not scripted) 
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Wednesday 22 September (afternoon) - First session: The customer of the future (cont.) 


15.30-16.10 


Presentations 2 and 3 ("non-postal" and "postal") - Is diversification (part of 
objective 4 of the Nairobi strategy) the way towards future success? How 
much diversification is necessary? 

How far can Posts go in diversifying their products and services? What are the 
boundaries of the postal sector? How can interoperability be ensured between dif- 
ferent operators offering different types of services? Should developing countries 
"jump start" postal development and take action as of now to invest in new tech- 
nologies, or should they first concentrate on strengthening their core services? 
What is the price to pay for Posts to remain relevant? (e.g. abandoning letter post- 
an extreme example?) What can be learnt from experiences in other sectors? 


16.10-16.30 


Presentations 2 and 3: Questions from the moderator and from the floor (not 
scripted) 


16.30-16.50 


Presentation 4 ("non-postal") - Technological advances and changing 
behaviours 

The presentation here should not be about technology per se T but rather its impact 
on people's behaviour and social interactions. Being constantly (and virtually) con- 
nected to work, friends and family is transforming the way people interact with each 
other and is changing their consumer habits 

Questions this raises for the postal sector: how many teenagers (i.e. the most tech- 
nically aware category of the population) still send and receive mail? How many of 
them have ever been in a post office? How should the Post be present online? 
Should the postal network be considered as a social network? 


16.50-17.00 


Presentation 4: Questions from the moderator and from the floor (not scripted) 


a i nn -17 or* 
1 /.UO- i f.ZU 


Presentation 5 ("postal") — In today's world, is a universal postal service 
(objective 2 of the Nairobi Postal Strategy) still really needed and, if so, in 
wnai Torm r 

What value does it have? What is the reality of universal postal service in a liberal- 
ized market? What is the role of technology? What, if anything, should the UPU do 
in this context? 


17.20-17,30 


Presentation 5: Questions from the moderator and from the floor (not scripted) 


17.30-18.00 


Round table conclusion of the session: The five speakers will together dis- 
cuss the main messages from the presentations. Questions to be asked by 
the moderator and from the floor 
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Thursday 23 September (morning) - Second session: A changing landscape 

While the first session was mainly focused on the evolution of the markets, the second session will address 
more "structural" issues, namely climate change and urbanization, for instance. The discussions should 
focus on the efforts made by the postal sector to reduce its impact on, and to adapt to T the environment 


9,30-9.50 


Presentation 6 {"non-postal") — Environmental influences 

Even though the economic crisis has somewhat sidelined the question of global 1 
warming in the last few months, the issue remains relevant with the UN Climate 
Change Conference taking place in Copenhagen in December 2009 

While postal operators may have been slow to grasp their (mostly negative) role in 
global warming, they have recently taken a series of initiatives aimed at assessing 
and reducing their greenhouse gas emissions. The strategy conference could pro- 
vide an opportunity to take stock of what has been accomplished so far and to see 
how climate change has been included in the operators' strategies 


9.50-10,00 


Presentation 6: Questions from the moderator and from the floor (not scripted) 


10.00-10.20 


Presentation 7 ("postal") - The environment: examples of concrete actions 
taken by a postal operator against climate change (objective 3 of the IMPS, 
sustainable development) 

What can Posts do to reduce their carbon footprint? And will the offsetting of 
greenhouse gas emissions contribute to changing the postal business model? 


10.20-10.30 


Presentation 7: Questions from the moderator and from the floor (not scripted) 


10.30-10.50 


Presentation 8 ("non-postal") - Urbanization 

In 2007 T for the first time in the history of humankind, more than half of the world's 
population lived in cities. This is the result of a long-term trend that shows no sign 
of stopping. The presentation should describe examples of the challenges and 
opportunities associated with this new configuration 


10,50-11.00 


Presentation 8: Questions from the moderator and from the floor (not scripted) 


11.00-11.20 


Presentation 9 ("postal") - Urbanization 

How do Posts adapt to this new context? What can addressing do to improve the 
life of city dwellers? What to do with the countryside? (objective 1 t quality of 
service) 


1120-1130 


Presentation 9: Questions from the moderator and from the floor (not scripted) 


11.30-12.30 


Round table conclusion of the session: The four speakers wiii together dis- 
cuss the main messages from the presentations. Questions to be asked by 
the moderator and from the floor 



12.30-15.00 



Lunch at UNON (conference venue) 
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Thursday 23 September (afternoon) - Third session: Anticipating and responding to change 


15.00-16.30 


Round table conclusion of the conference: Building on the presentations made 
in the previous two sessions, a panel of experts ("postal" and "non-postal") will be 
invited to discuss the future of the postal sector, UPU reform and the elements to 
be taken into consideration in drafting the next strategy 


16.30-17.00 


Questions {not scripted, if possible) will be invited from the floor 


17.00-17.30 


Closing remarks: The UPU Director General will close this session by 
summarizing the main messages to come out of the conference 


17.30-18.00 


Formal closing ceremony 
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